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About Lab Future Generations
We are all connected.
To our family, friends and networks in the present. To the people who came before us. And to
future generations: our fellow humans that are yet to be born.
In all decisions we take now, we influence the wellbeing of future generations. Their opportunities,
their environment, their happiness. Yet society and politics are heavily focused on short term.
The aim of the Lab Future Generations (Lab Toekomstige Generaties, based in The Netherlands)
is to make sure the wellbeing of future generations is taken into account in important decisions.
We do that by advocating for future generations as an Ombudpsperson, by involving diverse
crowds in painting a picture of the future we want, and by researching cases and methods that
help us to bring the future into the now.

Colophon
Research, writing and
design:
Marrit Bolwerk and Lynn
Zebeda,
Dr. Monk.
Tineke Lambooy, Lab Future
Generations and Nyenrode
Business University.
With gratitude to:
All participants in the 'Salon of
the Future' gatherings, in which
a variety of academic
disciplines conjoined to share
and reflect on the methods
found in this document.

2

Index of the Toolkit
I. Qualitative methods

Expert Interviews
Appreciative Inquiry
Salon of the Future

II. Desk research methods

p. 16

III. Indigenous approaches

p. 24

IV. Scenario development

p. 29

V. Projection methods

p. 38

VI. Empathy based methods

p. 46

Systematic Literature Review
Doctrinal research

Future Thinking Toolkit
Lab Toekomstige Generaties
The Toolkit is a growing collection of methods that enable us do the work of advocating for
future generations. The methods help us make sense of the future, see opportunities, and
determine what we can do now to ensure the wellbeing of future humans.
The initial methods were uncovered through a first ‘Salon of the Future’ session we
organized in Amsterdam with academic thinkers from several different disciplines, ranging
from sociology, to futurism, to history, and to neuro-psychology.
The Toolkit will be used by the Lab Future Generations itself, but it will also be made
available to decision-makers in different sectors, in The Netherlands and internationally.
The Toolkit will grow over time, adding tried and tested methods as we go. We are excited
to add yours!
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Participatory Scenario Development
Delphi Scenario Development
Backcasting

Ecological Forecasting
Lessig's model for policy design

Future Council (Toekomstraad)
Future Chair (Toekomststoel)
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Organizing the methods
The methods are organized in different ways:
1. Looks from present to future, or future to
present (see symbols below)
2. Academic category(see index on previous
page)

Phases of the case

Different methods can be applied during different stages a case goes through when
it reaches the Lab Future Generations:

This helps you to cherry-pick the right tool every
time.

Symbols: future <> past

Look from past to future

Look from future to past
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I. Qualitative methods
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Why use the tool?

When to use?

You need in-depth
knowledge on a
specific topic.

Expert interviews allow you to collect large amounts of
information in a short timeframe, and can also point you in
the direction of further research material and possible allies
(Tessmer, 2002).
Additionally, speaking to experts in the exploratory phase of
a project is one of the most efficient and concentrated
methods of gathering data. The expert interview is very
popular as it is deemed "quick, easy and safe (Bogner et
al., 2009)".

To familiarize
yourself with your
problem space.

You have limited time
to collect data.
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How to use the tool?
Define the topic well.
Find and recruit your diverse experts.

Tip 1. Expert interviews are not a substitute of primary research,
as experts often overstate their expertise. To balance out this
bias, interview experts from different backgrounds.

Conduct your interview.
Let go of your own agenda, perceived assumptions and judgment.
Prepare by identifying knowledge gaps and questions. Only ask questions
that you do not know the answers to.
Engage with the expert, with sincere interest.
Ask for underlying rationale and beliefs.
Accept what you are hearing and sensing. Don’t force the new knowledge
within your own frame, be open to hearing surprises.
Check if you understand well, draw implications, see if there are
opportunities to co-create with your interviewee.
Capture your insights
(sources: THNK 2014, inspired by McKinsey & Company (SALSA))

Return to the experts with your findings.
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Why use the tool?
A central premise in this approach is that when energy and
attention are focused on problems, dealing with these
problems is what a team or organisation will do.
When energy and attention are rather focused on strengths,
the team or organisation will be building on these strengths
(Benedictine University, 2017). Focusing on problems leads
to the problems taking more mental space, which could
lead to demotivation and eroding energy.
This approach is in line with a move away from a traditional
(business) approach that is “consistent with a historical
attitude that sees human systems as machines and parts
(people) as interchangeable” (Hammond, 2013), towards
one that recognizes that change is driven by more
intangible drivers, such as values and team spirit.

When to use?

You want to shift
or un-stuck your
way of thinking.

You want to
motivate people.

You want to build
on strengths, for
the future.
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How to use the tool?
Discovery
participants explore “the best of what is,” identifying
strengths, best practices, excellences and peak
performance.

Dream
participants envision a future they really want – that
is fully engaged and successful around its core
purpose and strategic objectives.

Design
participants leverage the best of what is and their
visions for the future to design high-impact
strategies that creatively and decisively shape future
outcomes.

Destiny

Limitations of the tool
A common concern is that a focus on
positive stories and experiences during the
discovery phase might invalidate negative
experiences of participants, and repress
potentially important and meaningful
information (Egan & Lancaster, 2005).
Another critique is that Appreciative Inquiry
leads to ‘decontextualized polarization’ by
posing that the positive and negative have
an intrinsic meaning, instead of
acknowledging that what is positive for some
may be negative for others (Oliver’s, 2005).

participants put the strategies into action, revising as
necessary.
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Why use the tool?

The Salon of the Future is a meta-tool, designed to
analyse how existing academic research methods are
suitable to support future thinking and, if so, how. The
methods in this Toolkit have largely been identified
during Salons of the Future, supplemented with
knowledge gained in desk research.

In a Salon of the Future, participants discuss how the
methods used in their field can be used to look at/into
the future. What developments and consequences can
we distinguish in society? Can extrapolation be applied
to research results in the present? Or are ancient
philosophical theories useful to look into the future?

Each participant represents a different academic
scientific field, from computer science, to psychology, to
history, to pedagogy, to astronomy. Each field adds
value.
During the Salon, we will look at the horizon of each
scientific method: 5, 10, 20, 50, 200 years ahead - how far
can we look? What important developments are taking
place there?
As an individual or organisation, it is also interesting to
investigate which methods of future thinking are
important in order to find solutions to your issues through
a Salon of the Future.
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When to use?

When exploring research
methods for the cases
of the ombudsperson.

As an extension for
the Lab for future
generations.

To discover new
research methods.
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How to use the tool?
The form of the Salon of the Future can be organized in various ways.
These are the basic steps:

Limitations of the tool

1. Identify academics from different disciplines and invite them for the
salon of the future.

2. Start the salon in a personal matter, to get to know each others drivers in
future thinking and stimulate the interchange between them.

3. Take a step by step route into the future (5 years, 10 years, 20 years, 50

years, 200 years)and see which academics can still think along as the steps
progress. What relevant developments do they see at this point? And what
methods do they use to explore or predict this point in the future?

4. Ask the question which academic can still look back from the future into
the present? How do we bring the future into the now?

The outcome and legitimacy of the
Salon of the Future, and the methods
paired with it, strongly depend on which
disciplines and persons are invited.
The Salon is also not suitable for going
into depth with the different methods. It's
for creating an overview. The method is
thus more divergent than convergent.
The effectiveness and quality of the
outcomes therefore depend on the
user's goal.

5. Create an overview of the methods and add the relevant tools
to the Toolkit.
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II. Desk research methods
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Why use the tool?

A systematic review is a review tool to generate a holistic
overview of existing academic literature of different
disciplines (Bosman et al., 2020). Systematic reviews are
designed to create a summary of current evidence relevant
to a specific research question. This review of existing
studies is often quicker and cheaper than embarking on a
new study. Using systematic review principles in a literature
review is highly valuable because it can function as
empirical evidence, which increases the transparency of the
research. Systematic reviews can also be used to identify
knowledge
gaps
and
highlight
methodological
inconsistencies and weaknesses. This can be used to
identifying priorities in future research (Mallett, 2012).

When to use?

Desk research is
the only or
preferred option.

You want a holistic
overview of research of
different disciplines.

You want to
critically evaluate.
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How to use the tool?
Through a systematic literature review it is possible to effectively select relevant
articles from existing academic research (Bosman et al., 2020). The steps below
will take you through the process:

1. Define the research question.

2. Search for the studies through keywords in academic
search engines (Web of science, Worldcat, Picarta, Jstor).

3. Set criteria for the results (i.e. peer reviewed,
language, published date).

4. Select the articles and collect data through an
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assessments of relevance, first based on the
abstract and later on the full paper.
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How to use the tool?

5. Assess the risk of bias in the included studies.

6. Analyze the data.

7. Make a final selection of the most interesting
articles on the topic & present final results.

Limitations of the tool
One of the largest limitations of a systematic
review is that there can be variabilities within
the research findings, depending on who
does to selection of research. It can also be
hard to combine the findings of different
studies, because the researchers have
carried out their investigation in different
ways (Snyder, 2019).
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Why use the tool?

Doctrinal
research
includes
research
into
standards laid down in international treaties,
European and other regional legal regimes,
national legislation and local legislation. It also
examines how these standards are applied by
judges and other conflict resolution bodies. Finally,
it examines how open standards in law and
legislation are implemented from time to time by
studying the social context and considering, for
example, sector self-regulation.

When to use?
To handle a case
and/or deliver an
opinion or judgement
regarding a case.
When you want to make
a critical analysis and
synthesis of the law.
You want to comment
on an on-going case or
the decision thereon.
When you want to think
beyond the law “as it is’’.
When you want to
make recommendations
for law reform.
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How to use the tool?
There are obviously varying degrees of complexity within doctrinal legal
research. And different forms of legal research necessitate variations in the
method. Doctrinal research methodology used by practitioners and
students. This approach is directed to solving a specific legal problem and
normally includes the following steps (Hutchinson & Duncan 2012) :

Assess relevant information about the case,
legislation and/or other types of rules.
Identify the legal environment.
Gather and read background information about the
case.

Analyse primary materials. There are 7 types of
materials you can use in this step.

Summarize the relevant information found in the
previous phases.

Come to a conclusion, a comment and/or deliver an
opinion or judgement regarding the case.

Limitations of the tool
There are several criticisms on doctrinal
research. The first being that that it is highly
technical,
conservative
and
lacks
considerations of the social, economic and
political importance in the legal context.
Secondly, in doctrinal research it is often
assumed that the law exists in a doctrinal
objective vacuum, as opposed to a larger
social context. Thirdly, it is sometimes
described as dogmatic research because of
the two points names above (Kharel, 2018).

7 Tools for doctrinal research:
1. Research Legislation and other statutory
materials.
2. International Treaties
3. Judgements.
4. Legal history, including Case Reports.
5. Reports of Committees.
6. Private regulatory regimes
7. Case Digest.
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III. Indigenous approaches
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Why use the tool?
Indigenous epistemology (= the way you look at knowledge)
acknowledges the connection between the physical, mental,
emotional and spiritual. The methods are fluid, nonlinear and
relational (Kovach, 2005). Wilson (2001) points out that it is not
the method in itself that defines indigenous methodologies, but
the interplay and extent to which the method is congruent with
an indigenous worldview. From this perspective, one could also
argue that the use of indigenous methodologies allows for a
deeper understanding of the indigenous worldview or paradigm.
Indigenous knowledge encompasses three processes: empirical
observation, traditional teachings, and revelation (BrantCastellano, 2000). Indigenous empirical knowledge is a
representation of “converging perspectives from different
vantage points over time” in real-life situations and settings
(Brant-Castellano, 2000), for example when it comes to the
working of medicinal plants. The different vantage points over
time make indigenous methods highly suitable for multigenerational thinking.

When to use?

You want to move
beyond traditional
research methods.

You want to get a
deeper understanding
of the topic.

You want to capture
people’s experiences.
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How to use the tool?
There are different ways to use indigenous research methods. In this
Toolbox two (qualitative) methods will be discussed; sharing circles and
Anishnaabe symbol-based reflection:
Anishnaabe symbol-based reflection: the word Anishnaabe identifies the people from which
the method originates. It is an Ojibway word meaning human (First Ojibway network, 2006)

Limitations of the tool
The rules of academic research don’t always allow for
the indigenous research framework to flourish. For
instance, the traditional approach of coding reduces
indigenous knowledge down to fragmented stories
and “bits of nature” (Suzuki, 2002).

and can be classified as an arts-based method, which is defined as a method of inquiry
that uses art as a way to understand the significance of what we do within our practice

(MnNiff, 1998). The reflection was influenced by a PAR (participatory action research)
method called photovoice, where people identify, represent, and enhance their community

through photography. Anishnaabe symbol-based reflection is a variation on this. Instead of

using pictures, participants use other kinds of symbols, such as paintings, drawings,
sculptures, crafts, songs, teachings, and stories (Lavallée, 2009).

Indigenous research is decolonizing research (Smith,
2002), therefore it ought to be used as such. It is
important that the Indigenous ways of knowing are not
reduced to Western concepts. Also, the knowledge
moves beyond being merely a research methodology
- it is an epistemology.

Sharing circles: similar to focus groups, meant to gather information of a

certain topic through group discussion. Where they differ is the sacred
meaning sharing circles have for many indigenous cultures, in which they

are used as a healing method (Restoule, 2004). The goal is to gain
knowledge through discussion, but sharing circles surpass information,
sharing aspects such as heart, body and mind.

Figure. Anishnaabe symbol
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For Calling the Spirit Back from Wandering the Earth in Its Human Feet
Put down that bag of potato chips, that white bread, that bottle of pop.
Turn off that cell phone, computer, and remote control.
Open the door, then close it behind you.
Take a breath offered by friendly winds.
They travel the Earth gathering essences of plants to clean.
Give it back with gratitude.
If you sing it will give your spirit lift to fly to the stars’ ears and back.
Acknowledge this Earth who has cared for you since you were a dream planting itself
precisely within your parents’ desire.
Let your moccasin feet take you to the encampment of the guardians who have known you
before time, who will be there after time.
They sit before the fire that has been there without time.Let the Earth stabilize your
postcolonial insecure jitters.
Be respectful of the small insects, birds and animal people who accompany you. Ask their
forgiveness for the harm we humans have brought down upon them.
Don’t worry.The heart knows the way though there may be high-rises, interstates,
checkpoints, armed soldiers, massacres, wars, and those who will despise you because
they despise themselves.
The journey might take you a few hours, a day, a year, a few years, a hundred, a thousand
or even more.
Watch your mind. Without training it might run away and leave your heart for the
immense human feast set by the thieves of time.

Do not hold regrets.
When you find your way to the circle, to the fire kept burning by the keepers of your soul, you
will be welcomed.
You must clean yourself with cedar, sage, or other healing plant.Cut the ties you have to failure
and shame.Let go the pain you are holding in your mind, your shoulders, your heart, all the way
to your feet.
Let go the pain of your ancestors to make way for those who are heading in our direction.
Ask for forgiveness.
Call upon the help of those who love you. These helpers take many forms: animal, element, bird,
angel, saint, stone, or ancestor.
Call your spirit back. It may be caught in corners and creases of shame, judgment, and human
abuse.You must call in a way that your spirit will want to return.
Speak to it as you would to a beloved child.
Welcome your spirit back from its wandering. It may return in pieces, in tatters.
Gather them together. They will be happy to be found after being lost for so long.
Your spirit will need to sleep a while after it is bathed and given clean clothes.
Now you can have a party. Invite everyone you know who loves and supports you.
Keep room for those who have no place else to go.
Make a giveaway, and remember, keep the speeches short.
Then, you must do this: help the next person find their way through the dark

Joy Harjo, Poet Laureate of the US and a member of the Mvskoke/Creek Nation
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IV. Scenario development
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Participatory Scenario
Development

30

Why use the tool?

Co-creating scenarios among participants from diverse
backgrounds allows for collaboration and incorporation of
different perspectives, to create a shared vision for the future.
Secondly, multi-stakeholder participation creates (scientific)
credibility. This is because participants are encouraged to link
their experiential knowledge with both quantitative and
qualitative information.
Thirdly, collaboration between disciplines makes the scenarios
stand out in participants’ decision-making and helps create
legitimacy.
Finally, PSD is a highly creative process, which enables the user to
“think out of the box” (World Resources Institute, 2015). The PSD
process can be applied to different levels of scale, as well as
different time spans you want to see into the future.

When to use?

You want perspectives
from different disciplines.

You aim for high
scientific credibility.

You want to look at
the future creatively.

30
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How to use the tool?
Scenarios are “what if” stories about the future, expressed in words,
numbers, maps, and/or graphics. The PSD process takes five steps: drivers
of change (1), visioning (2), backcasting (3), barriers and enablers (4),
and prioritizing (5).

Figure. overview of the PSD process (World Resources Institute, 2015)

1. Identify drivers that could impact your issue.
2. Envision future worlds and break them down into time steps.
3. Develop pathways to the future and looking back to the present.
4. Identify enabling/disabling factors that can help or limit you to reach the goal.
5. Test the flexibility of every scenario to see which project works best.

Limitations of the tool
A large limitation of this method it that some
participants may find it difficult to speak
openly due to the power dynamics, which
requires a skilled facilitator to manage. The
strength of the process therefore depends on
the people involved, making the process
inconsistent (Vervoort et al. 2014).
Also, implementing plans developed through
the PSD process may not always be feasible
because the participants come from different
backgrounds and systems of working
(Vervoort et al. 2014). Lastly, creating
scenarios can be time consuming. A minimal
timeframe is 1.5 days with an expert facilitator
at hand to help in the PSD process. This can
make it financially costly, and it may be
difficult to get all participants together.
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Delphi Scenario Development
The Delphi method is a systematic method for thinking creatively about
dynamic, complex and uncertain futures which relies on a panel of
experts. The tool is a variation on the PSD tool, with the clear distinction
that you use a selected panel of experts to follow the process. The
method helps reach a consensus among the participants based on all
posted opinions from different experiences and points of view in order
to build a common scenario.
Delphi is based on the principle that forecasts (or decisions) from a
structured group of individuals are more accurate than those from
unstructured groups. The experts answer questionnaires in two or more
rounds. After each round, a facilitator or change agent provides an
anonymised summary of the experts' forecasts from the previous round
as well as the reasons they provided for their judgments. Thus, experts
are encouraged to revise their earlier answers in light of the replies of
other members of their panel. It is believed that during this process the
range of the answers will decrease and the group will converge
towards the "correct" answer. Finally, the process is stopped after a
predefined stop criterion (e.g., number of rounds, achievement of
consensus, stability of results), and the mean or median scores of the
final rounds determine the results.
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Backcasting is a planning
method that starts with
defining a desirable future,
and then works backwards
to identify policies and
programs that will connect
that future to the present.
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Why use the tool?

Backcasting is a way to think future backwards, by first
envisioning the future and then going back to what needs to
emerge in the present to make that future happen (THNK, 2014).
As a ‘Futures Studies’ method, backcasting is widely
acknowledged for its ability to approach long-term problems
(Dreborg, 1996). It considers the bigger potential of far-out
futures and links it to current development of ideas, policies or
interventions. It has the potential to leverage the borderless
imaginative powers of science fiction creators (THNK, 2014).
The backcasting method is useful when doing research on
environmental and sustainability issues (Heinonen & Lauttamäki,
2012) or when long-term policies are formulated over a period of
about 20-100 years into the future (Robinson J. B., 1990).

When to use?
You want to think big
and beyond.

You want to create a
solution that is futureproof.

You work on
environmental and
sustainability issues.

You want to formulate
long-term policies.
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How to use the tool?
There are many ways and ideas on how to use backcasting.
Combining different practices, the steps to take are:

1. Determine your objectives and main question.

2. Develop a highly desirable, fictional
‘day in the life of’ the people you are
solving a case for. Taking place far into
the future.
a. An example from THNK (2014): if your question is ‘How
might we make patients emerge stronger from sickness or
injury?’, you can imagine a day in the life where your user
loses a hand and within 24 hours gets a new, stronger
hand through a combination of 3D organ printing and
exoskeleton techniques.
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How to use the tool?
There are many ways and ideas on how to use backcasting.
Combining different practices, the steps to take are:

Limitations of the tool
The quality of the outcome is strongly
dependent on the person or group that is
using the tool.

3. Trace back how we arrived at this envisioned
future.

Backcasting is not a predictive tool, it’s not
operational it strategy, it does not look at
risks and you will have to make assumptions.

Take a backwards walk through ‘the history of the future’ in five
steps. Start with the future state and take a step backwards,
asking: “what happened prior to this step”? Continue until you
arrive at today.

4. Capture your ideas at every step.

5. Determine what needs to happen today, to

start our journey towards the envisioned future.
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V. Projection methods
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Why use the tool?

Ecological forecasting is a tool to predict how ecological
populations, communities, or ecosystems will change in the
future in response to environmental factors such as climate
change (Clarck et al., 2001). Ecological forecasting applies
existing knowledge of how animals and plants interact with
their physical environment to ask how changes in the
environmental factors might result in changes to the
ecosystems as a whole (Wethey & Woodin, 2008).
Ecological forecasting sees the world in probabilities and
uses probability distributions to capture our imperfect
understanding of the natural world. Ecological forecasters
try to make those forecasts, and their uncertainties, explicit.
This information can be used to effectively respond to
future changes. (Dietze et al., 2018).

When to use?

You want to predict
to the far out future.

You want to
plan for reform.
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How to use the tool?
Separate different sources of uncertainty and
variability between the methods.

Validate the methods that are left and choose which
is best for your research.

Break down uncertainty (f.i. will the forecast improve
the most by collecting more data (reducing
parameter uncertainty), collecting data more
accurately (reducing observation uncertainty), or
considering alternative model structures (reducing
process uncertainty)?
Choose the method and execute it.

Limitations of the tool
Ecological forecasting is extremely difficult
because drivers and pressures themselves
change in non-linear ways and interact in their
impact. Also new pressures on systems, such as
those from emerging technologies, may also
arise. The complexity of causal pathways
between drivers, pressures and environmental
state is effectively endless, making it very difficult
to effectively forecast (Oliver & Roy, 2015).

Models for ecological forecasting
1. Population models: may be used to generate
short-term abundance forecasts using
knowledge of population dynamics and
recent environmental conditions.
2. Species distribution models (SDMs): may be
used to forecast species distribution
(presence or abundance) over longer
ecological time scales using information
about past and projected environmental
conditions across the landscape.
3. Other types of models: (such as
palaeobiology & simple plots)

41

42

Why use the tool?

When to use?

You want to achieve a
desired behavioral result
for future generations.

Through purposeful application of laws and
regulation, and self regulatory regimes you can
shape human behavior. It is a systematic way of
looking through what laws and regulations, and self
regulatory regimes outcomes can be achieved
that benefit the future generations most. These
interventions can focus on changing/ influencing
the law, the norms, the market or the architecture.
With the goal to ultimately shapes human behavior
to the desired outcome.

You want to comment
on an on-going case or
the decision thereon.

You want to make
recommendations for
law reform.

43
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Figure. Lessig’s four modalities of regulation

Law : Regulates behaviour through legal sanctions.
Social norms: How somebody is expected or ought
to behave. Regulated “because of the enforcement
of a community”
Market : Behavior is regulated by price and market
signals
Code/ Architecture: The physical environment or
properties that influences the behavior of people.

A visualisation of Lessig's pathetic dot theory, 4 modalities of regulation (Davis, 2018).
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How to use the tool?
Limitations of the tool
Assess what the most influential normalities are in
shaping a certain type of human behaviour.

Select the norms that can influence the selected type
of human behavior to the desired outcome.

The method requires a multidisciplinary
approach and is time consuming. Brainstorm
sessions are required/necessary and must be
represented by the different stakeholders. On
the other hand, it is important that the
researchers are aware of possible (hidden)
interests of the participants in the brainstorm
session.

Brainstorm which business or policy interventions are
necessary for this behavior to take place and/or can
contribute to the aspired change.

Implement these interventions.
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VI. Empathy based methods
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Why use the tool?

The original definition of sustainable development, as described
in the Brundland report (1987), reads as follows: "Sustainable
development is development that meets the needs of the
present without compromising the ability of future generations to
meet their own needs."
The Future Chair was developed by four young professionals and
Jan Terlouw (see www.toekomststoel.nl). What is it for?
According to the initiators: "The chair can have a different
meaning for everyone. It can offer a new perspective, a place for
reflection or perhaps you can see your own child or grandchild
sitting there. This is how we give the future a voice."
In important meetings, the discussion often moves quickly.
Decisions follow each other in rapid succession. By establishing a
Future Chair, we are reminded to put the definition of sustainable
development into practice.

When to use?

Any meeting in which
decisions are taken
that affect the future.

During the development
of policy and strategy.

In a workshop.
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How to use the tool?
Limitations of the tool
How do you use the future chair? The steps are easy:
Grab an empty chair.

Decorate the chair in any way you like, or

The limitation of the tool lies with the
imagination of the people at the table. If
you want to see the chair, it is a
powerful reminder. If you don't want to
see the future, it means little.

leave it empty.

Agree with the group in the meeting that
the chair represents the future.

During the meeting, remind each other
of what the chair represents. What
would someone from a future

generation think of the decision?
49

50

Why use the tool?

The Future Council empathy method is a workshop format of a
maximum of 2 hours, with the aim of imagine the best possible
future outcome for a certain situation.
A group of people come together and go through the method
with regard to a particular problem definition. The Future Council
members are essentially putting on a pair of 'glasses' to enable
themselves to empathize with Future Generations. 100 years from
now. The output is a Future Image, resulting from collective
imagination. This Future Image in turn servse as input for the
hypothesis-forming of the Ombudsperson Future Generations
Without imagining the future, real change may be unattainable.
The Future Councils give the Ombudsperson the right to speak
from a broader support base.

When to use?

For increasing
awareness and
future thinking.

When answering a
specific question /
issue / case.

Rethinking from "how
do we solve it for now"
to "how do we achieve
a sustainable and
inclusive future".
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How to use the tool?
How do you use the future council? The steps are easy:

1.

The trainer follows a number of steps through which the

people taking part in the Future Council can empathize:

The seven-generations-excercise: look back seven generations, and
look ahead. What do you see and feel?

Choose a person you want to empathize with, living 100 years from
now

Limitations of the tool
The limitation of the tool lies with the
imagination of the people at the table. In
addition, the outcomes of the future
council are highly subjective because of
who introduces the topic and which issue
it concerns. The Future Council is also
(not) a scientific method yet, which may
entail limitations with regard to scientific
acceptance of the results.

What would be a beautiful future for this person? Let's dream
Which ideas are fantastic? Which ideas give energy?

2. Wrap up and close together. The trainer summarizes the

content of the workshop. Together they form an empathetic
Future Image.
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